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Message Text 

UNCLASSIFIED 

PAGE 01 KIGALI 01567 181359Z 
ACTION OPIC-06 

INFO OCT-01 AF-10 ISO-OO EB-08 TRSE-00 XMB-04 AID-05 
FRB-01 /035W 

099638 190413Z/20 

R 131457Z SEP 78 ZDK CTG RUEHSD 1041W2611315 
FM AMEMBASSY KIGALI 
TO SECSTATE WASHDC 6667 

UNCLAS KIGALI 1567 

DEPT PASS OPIC FOR TREADWELL/THOMPSON 

E.O. 11652: N/A 
TAGS: OPIC 

SUBJECT: RWANDA TEA PROJECT 

REF KIGALI 1488 

1 . ARCHER AND BOYD MOSS HAVE PROVIDED FOLLOWING 
INFORMATION FOR OPIC, FOLLOWING UP ON RECENT 
OPIC/IFC VISIT. 

2. BEGIN TEXT. HEREWITH EXPENDITURE ALREADY 
INCURRED IN PHASE II WHICH SHOWS ADDITIONS TO 
BUDGET ANALYSIS OF 2/16/78 AND INCLUDES NOW 
MACHINERY AND SITE PREPARATION. PDF. ASF. NOTE 
ELECTRICAL EXPENDITURE IS INCLUDED IN FACTORY 
BUILDING. PREVIOUS TOTAL UNDER THIS HEADING IS 
WRONG. 

SITE PREPARATION 
ROADS AND FENCING 
WATER AND FUEL 
FACTORY BUILDING 
ENGINEERING FEES 
MACHINERY AND EQUIPMENT 
UNCLASSIFIED 

UNCLASSIFIED 
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FREIGHT 20,000 

ERECTION 10,000 

AUXILIARY EQUIPMENT 5,000 

CONTINGENCIES 11,000 

FUEL AND PLANTING 1 ,000 


US$226,500 


US$3,000 

3,500 

5.000 

100.000 
5,000 

63,000 
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3. HEREWITH FERTILIZER COST FOR MULINDI COOPTHE: 

MULINDI COOPTHE: 652 HA 

PRODUCTION 1977 - 1,165,922 KG/TN 
PRODUCTION 1976 - 1,244,318 KG/TN 
PRODUCTION 1975 - 1,060,165 KG/TN 
PRODUCTION 1974 - 1,134,754 KG/TN 


4,605,159 KG/TN 
4 YEAR AVERAGE - 1,151,289 


652 

4 YEAR AVERAGE - 1,765 KG/HA.TN 

FOR THIS YIELD, APPLICATION OF N WOULD BE IN THE 
REGION OF 176 KG/HA EQUALS 880 KG NPK 20.10.10) HA WHICH 
SAY FRW 30/KG EQUALF FRW 26,400/HA 
1765 

EQUAL FRW 14,96/KG TN 
4.5 

FRW 3.32/KG 5; 


UNCLASSIFIED 

UNCLASSIFIED 
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N.B. 1 KILO N PER HA FOR EVERY 10 KILOS BLACK TEA 
PRODUCED PER HA. 

4. AS YOU KNOW BCR SHORT-TERM CREDIT OF 28 MILLION 
FRW MATURES 30TH OCTOBER 1978.DURING WHICH TIME 
WE WILL HAVE UTILIZED APPROXIMATELY 8 MILLION OF 
SAID CREDIT. IT WILL BE IMPOSSIBLE TO REPAY CREDIT 
UTILIZED UNLESS WE RECEIVE FURTHER FUNDS PRIOR TO 
END OCTOBER. FORESEE POSSIBILITY OF BCR USING 
RED CLAUSE LETTER OF CREDIT TO OBTAIN PAYMENT FROM 
BNY AS LAST RESORT. IFC/OPIC AND WERTHEIM SHOULD 
BE AWARE OF THIS. ARCHER. END TEXT. 

CRIGT.FR 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 jan 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: PROGRAMS (PROJECTS), TEA 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 13 sep 1978 

Decaption Date: 01 jan 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 jan 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1978KIGALI01567 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D780380-0820 
Format: TEL 
From: KIGALI 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1978/newtext/t19780973/aaaachwd.tel 

Line Count: 108 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: 0ecfdf51-c288-dd11-92da-001cc4696bcc 
Office: ACTION OPIC 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 78 KIGALI 1488 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 29 mar 2005 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: N/A 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1455823 
Secure: OPEN 
Status: NATIVE 

Subject: RWANDA TEA PROJECT 
TAGS: EAID, RW, OPIC 
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